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Disclaimer

This presentation contains certain statements,
statistics and projections that are or may be
forward looking. The accuracy and completeness of
all such statements, including, without limitation,
statements regarding the future financial position,
strategy, projected costs, plans and objectives for
the management of future operations of RS Group
plc and its subsidiaries is not warranted or
guaranteed. These statements typically contain
words such as "intends", "expects", "anticipates",
"estimates" and words of similar import. By their
nature, forward-looking statements involve risk and
uncertainty because they relate to events and
depend on circumstances that will occur in the
future. Although RS Group plc believes that the
expectations reflected in such statements are
reasonable, no assurance can be given that such
expectations will prove to be correct.

There are a number of factors, which may be
beyond the control of RS Group plc, which could
cause actual results and developments to differ
materially from those expressed or implied by such
forward-looking statements. Other than as required
by applicable law or the applicable rules of any
exchange on which our securities may be listed, RS
Group plc has no intention or obligation to update
forward-looking statements contained herein.



Continued progress

Simon Pryce
Chief Executive Officer
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Creating a hetter husiness...

1 Outperforming uncertain markets
[

2 Financial performance as expected
[ |

Benefiting from active management

4 Strategic and operational investment delivering

Confidence in long-term value creation

..through focus and investment
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Markets are uncertain...

PMI'vs LFL revenue growth Monthly PMI by key market
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1. Purchasing Managers' Index (PMI)

..improving in Americas and APAC
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Continued market share gains...

Digital Suppliers

Outperforming Google search volumes (our proxy for Gaining share within suppliers’ high-service distribution
market demand) in EMEA" QERBEE

H1 EMEA Supplier Distribution Channel Share Gains

, B Demand B RS revenue growth % SRIE oG e
1 O % Supplier 1 Supplier 24
Supplier 2 v Supplier 25
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- supplier 8 Supplier 31

0 Supplier 9 Supplier 32 L
0% I Senia D i
Mechanical & Fluid Power | supier 11 Supplier 34
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Facilities & Maintenance Supplier 16 Supplier3s | %
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Mechanical & Fluid Electronics Electricals PPE, Safety & T&M Supplier20 | Suppier 43|
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Power PPE & Site Safety e — Test & Measurement Sonpior 5

Supplier 23 Supplier 46 v

—

Our major EMEA markets of UK, Germany, Italy and France. Apr-Sep 2025
RS revenue aligned to Google term product categories

- - - -
R e e enabled by our differentiated proposition
category. Latest data is a blend of Apr-jun / Jun-Aug 2025 RN
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Performing
as expected

Kate Ringrose
Chief Financial Officer /
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Financial performance as expected...

Revenue Adjusted operating Adjusted operating Adjusted profit Adjusted earnings
(Em) (1)% LFL profit (Em) (7)% LFL profit margin (%) (0.5) pts LFL before tax (Em) (4)% LFL per share (p) (3)% LFL
1441 1 403 I133 122 9.2 8.7 '8 112 17.6
H124/25 H1 25/26 H124/25 H1 25/26 H124/25  H1 25/26 H124/25 H125/26 H124/25 H125/26
Adjusted operating Return on capital Interim Growth accelerators
cash flow conversion (% 3 pts employed (% 0.5) pts dividend 2% = - - -
(%) P ployed (%) ©.3)p () ° Digital Service solutions RS PRO
revenue revenue revenue
104 107 & N
2 (5 PrRO|
I"'

(2)%

60% of Group revenue.
% change is like-for-like

1%

27% of Group revenue.
% change is like-for-like

8.7
8.5 I

H124/25 H1 25/26

15.5 15.0

H124/25 H1 25/26

H1 24/25 H1 25/26

See Note 15 of half year results announcement for definitions and reconciliations of all
alternative performance measures, including like-for-like change and adjusted measures.

2024/25 restated to reflect the correct application of the Group inventory provisioning
policy in the US. See Note 16 of half year results announcement for further details.
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4%

14% of Group revenue.
% change is like-for-like

...With continued strong cash generation



Price action henefiting revenue...

Revenue (£Em)

1,500
FX Days US digital
1,441 (22) impact |g|ta1 Volume Price
upgrade ) .
I (24) 27 1,403
1,300
1,200
H12024/25 H12025/26

Notes: 1. Temporary operational impact from Americas digital platform upgrade.

...0ffset by FX and working days
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Flat costs and disciplined cost management...

Adjusted operating costs (Em)

Restructuring

(510) H1 2024/25 . Organic & integration One-off Restructuring
one-off Inflation FX investment benefits Cost & integration
costs! (13) > volume (5) (491) 9 benefits 2 costs
1 enefits
(483) 4 o - ] (482) 3 (4) (483)
(480) I
(450)
(420)
H12024/25 H12024/25 H12025/26 H12025/26 H12025/26
ongoing hefore cost ongoing
cost base management cost base

Notes: 1. H1 2024/25 includes a £5m one-off benefit from early exit of Netherlands
distribution centre operated by Distrelec, and £8m restructuring and integration costs.

- - - - -
2. H1 2025/26 includes a £3m benefit relating to the sale of part of Distrelec's Nordic contl nul“ to Invest to Im rove the h“s‘ “ess
business to our existing export partner. EEER
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Stable operating profit margin...

Adjusted operating profit margin (%)

11% Restructuring
. Restructuring & integration One-off. ) Organic
10% o Inflation Volume/mix & integration benefits cost benefits investment
9.2% (0.3%) 0.7%) cost 0.6% (0.1%) 9.1% (0.4%)
9% | ‘ 0.3% —— I 8.7%
8%
7%
6%
5%
4%
H12024/25' H12025/26 H12025/26
before increase
in organic
investment

Notes: 1. H1 2024/25 restated to reflect the correct application of the Group
inventory provisioning policy in the US. See Note 16 of half year results
announcement for further details.

2. One-off cost benefits of £5m in H1 2025/26, versus £3m in H1 2024/25.
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..increased organic investment



Stable performance and taking share...

Like-for-like revenue down 2%
— Economic weakness, main markets remain in contraction

UK outperforming, France strong, DACH remains challenged

Revenue £864m £879m (2)% (2)%
- Growth in Corporate customers
— RS PRO revenue +4%, eProcurement revenue +8% Operating profit £86m £95m (9)% (11)%
— Monthly NPS improvin : -
y Proving %gféiarﬁ'”g profit 10.0% 108% (08)pts  (0.9)pts

Like-for-like operating profit down 11%
— Gross margin slightly up reflecting pricing action Distrelec distribution centre hack orders

— Operating costs up by less than inflation Level of back orders now normalised

— Distrelec integration benefits on track to exceed original
business case

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

..In uncertain markets
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Americas: Resilient performance...

Like-for-like revenue up 1% H1 H1 Likexortlike
— H1 revenue up c. 5% excl. digital platform upgrade impact 2025/26  2024/25' change
- Strong growth in US & Canada in Q2

Markets more uncertain and volatile in Mexico
eProcurement revenue +22%, RS PRO revenue +14% Operating profit £35m £41m (15)% (9)%
NPS impacted by digital upgrade but picking up in Q2

Revenue £429m £452m (5)% 1%

Operating profit

margin 8.2% 9.1% (0.9) pts (0.8) pts

Like-for-like operating profit down 9%
— Pricing discipline against tariff backdrop driving gross margin US LFL web revenue?

increase in US and Canada Web performance stabilising during Q2
— Gross margin headwinds in Mexico due to FX and market

pressures
— Inflation and increased strategic investment reflected in

operating costs

Apr May Jun Jul Aug Sep

1. 2024/25 restated to reflect the correct application of the Group inventory provisioning policy in the
US. See Note 16 of half year results announcement for further details.

- -
2. Includes estimated impact of revenue switched to offline. a “ d d e I Ive rl n g growt h
HEE
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Asia Pacific: Further revenue growth...

Like-for-like revenue up 4%

— Continuing momentum since Q4 2024/25

— Mostly resilient markets

- Growth in ANZ, Southeast Asia and Japan & Koreg;
weak Hong Kong performance impacting Greater China

— Digital revenue +3%, service solutions revenue +8%,
RS PRO revenue +6%

Like-for-like operating profit up 42%
— Gross margin benefited from favourable pricing and lower
inventory provisions

— Profit increase reflects improved operational leverage
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H1 H1 Like-for-like

2025/26 2024/25 change

Revenue £110m £110m 0% 4%

Operating profit £3.4m £3.1Tm 10% 42%

Operating profit 3.1% 28%  03pts 0.8 pts
margin

YOY Like-for-like revenue change by market (H1 2025/26)

8%

4%
2%

(3%)

ANZ South East

Asia

Greater
China

Japan &
Korea

..driving improved margin and profit



Cash flow conversion well in excess of target...

Adjusted free cash flow broadly flat at £86m

Ongoing disciplined working capital management

— Working capital/revenue stable at 24%
— Inventory turn consistent at 2.7

Adjusted operating cash flow conversion of 107%
— Significantly exceeding our target of over 80%

Pension liability well-funded

Net debt down £31m in H1 to £333m from FY25
— Net debt/EBITDA of 1.0x

Long-term financing in place

— Committed debt facilities of £681m with £335m
undrawn

H1 2024/25 has been restated in the US to reflect the correct application of the Group inventory
provisioning policy, see Note 16 in the half year results announcement for details
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Adjusted free
cash flow (Em)

Working capital / Inventory turn
revenue (%) ()

2.7 2.7

89 86

241 23.9

H1 24/25 H1 25/26 H1 24/25 H1 25/26 H124/25 H1 25/26
Net capital Net debt Net debt /
expenditure (Em) (Em) adjusted EBITDA (x)

25

1.3
I 1.1 1.0

H124/24 FY 24/25 H125/26

437
I 364 333

H124/25 FY 24/25 H125/26

H124/25 H1 25/26

..disciplined working capital management



An established clear capital allocation policy...

ORGANIC 2 INORGANIC RETURNS TO
INVESTMENT INVESTMENT SHAREHOLDERS

»  Operating investment within =  Market environment creating =  Progressive dividend policy
£35m - £45m guided range inorganic opportunities = Return capital to shareholders as
= Capital expenditure c. £50m = Bolt-on options within fragmented value appropriate
market

=  Value and capacity disciplined

=  Returns exceed cost of capital
by year three

..underpinning financial strength and providing flexibility
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Full year 2025/26 outlook unchanged

»  Qutperformed our markets in H1
» Gross margin expected to be slightly above 43%
- Maintained pricing discipline
»  FY 2025/26 operating cost considerations unchanged
- Organicinvestment: lower half of guided range (£35m - £45m p.a.)
—  Costinflation of c. 3%
- Integration and cost savings of at least £15m’
— Restructuring and integration costs: £10m - £15m
— Depreciation / employee incentives H2 weighted

» Continued agile approach to cost management

1. Contributing to the c. 150bp (c. £45m) of operating efficiencies already identified.

Note: 2024/25 ongoing adjusted operating cost base is £965m, excluding one-offs cost actions and
restructuring and integration costs.

See slide 29 for further guidance and phasing of restructuring and integration benefits and costs.
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Strategic and
improvement
investment
delivering

Simon Pryce
Chief Executive Officer
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Executing on our multi-year action plan...

Products
and
suppliers

First choice for

First choice for Operational

excellence

HIN G RS suppliers

Experience Solutions

...making tangible progress
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\ Enhancing our people capability...

Strategic objective

Create an inclusive and engaging environment where everyone is proud
and excited to come to work, perform at their best, thrive and grow

Progress and outcomes
« Strengthened leadership team and continued investment in training and upskilling
— Launch of Leadership Advantage Programme to c¢. 100 senior leaders

« Maintaining and improving employee engagement
— Increase in engagement score to /3

— Launch of all-employee share award

..greater agility and efficiency

20 RS Group plc - 2025/26 Half Year Results



\ Prioritising high potential customers...

Strategic objective

Focus on higher value customers through harnessing data, effective strategic
engagement and optimising cost to serve

Progress and outcomes

« Completed design and build of customer master data platform
— (leansed, uploaded and matched 90% of customer data across EMEA/Asia Pacific
— Highly targeted and potential based segmentation models developed

 Utilising new Customer Relationship Management system
— 340,000 customer interactions recorded; 50,000 new sales opportunities identified

— 4% revenue growth from Corporate customers

..accelerated through enhanced data platforms
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\ Strengthening our technical product offer...

Strategic objective

Seamless, mutually value creative supplier experience with appropriate and data
driven breadth, depth & range curation

Progress and outcomes
« Optimised Product Management Solution

| ductsan“ , ,
suppliers — 3x new product introductions to 30,000 per month

— 30% increase in new product sales

« Investing in margin optimisation capability
— >3x volume of price changes in Americas in H1

— Dynamic and data-based pricing rollout

...hetter supporting suppliers and customers
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\ Focusing our solutions and services offering...

Solutions

&
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Strategic objective

Deliver valued, scalable solutions to build greater strategic engagement and drive
product pull-through

Progress and outcomes
« RS Integrated Supply's more simple and efficient business model delivering
— Revenue up 6% and increase in operating profit

« Successfully enhancing and scaling our digital procurement solutions
— +9% eProcurement revenue growth; +22% in Americas

— Upgrading our Purchasing Manager solution for Key customer segment

..greater scalability and enhanced value



\ Investing to improve our customer experience...

Strategic objective

Strengthen and tailor our customer experience to provide a digitally-enabled,
seamless omnichannel service relevant for our customers’' needs

Progress and outcomes

« Enhanced digital platforms and functionality
— Add to Cart rate from search visits up 2%; Basket to Order conversion up 5%
— Website load times in North America a third quicker

« Improved delivery visibility and tracking from Deliver to Promise system upgrade

— Reduction in cancellation and returns

...releasing potential for Al/ML optimised decision making
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\ Enhancing infrastructure efficiency...

“Excellence”

e
[
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Strategic objective

Deliver efficient physical, digital and process infrastructure, improved operating
leverage and marginal drop-through

Progress and outcomes

Physical
— €10m+ annualised savings from Distrelec DC exit; integration ahead of target

Technology

— Cost to serve reduction from decommissioning of ¢. 100 applications
Process

— Number of times a product handled more than once down from 52% to 40%

— Progressing Group-wide standardisation of 200 processes

..improving operational leverage



Significant opportunity...

" Well positioned for growth markets MEDIUM-TERM TARGETS
REVENUE GROWTH
2 Differentiated proposition driving market share gains 2X MARKET
3 Investing to improve efficiency and operating leverage GMAITR:REEEIEN
4 Disciplined acquisitions to accelerate growth m:ﬁg‘g‘:{&m
5 Significant value creation opportunity
. for all stakeholders

...for sustainable value creation
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Questions?
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Appendix
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Guidance points

Foreign USD EUR
exchange H12025/26 a h
sensitivity verage exchange rates. 1.342 1.166
If 5 November exchange rates prevail to end of FY26" 1.331 1.156
- Applying the average exchange rate from 1 April to 5 November and the
exchange rate from 5 November for the remainder of the year to our 2024/25
results, revenue would be similar at £2,898 million (reported £2,904m), adjusted
profit before tax would be c. 1% lower at £246 million (reported £248m), with
adjusted operating profit margin unchanged at 9.4%.
- Annualised adjusted profit before tax sensitivity to a 1 cent movement versus
GBP is £0.5m for USD, £1.7m for EUR
Cost £m 2023/24  2024/25  H12025/26  Total 2025/26"
actions Restructuring costs (8) (8) (D) (18)
Integration costs (5) 9) ?3) (20)
Total costs? (13) 17) 4 (38) c.(10)
Restructuring benefits 8 18 32
Integration benefits 1 10 24
Other structural benefits 1 1
Total structural benefits 9 29 47 >15

DC lease exit/ Boreo
Other one-off cost benefits

Other
2025/26
considerations

Note: 1. The rate is calculated as average exchange rates from the start of 2025/26 to 5 November, then the 5 November rates is presumed to prevail for the remainder of the year across all currencies.
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Fewer trading days are expected
to decrease revenue by c. £8
million (of which £9 million
included in H1 2025/26)

Effective tax rate c. 26%

2024/25 cash flow included
c. £10m benefits not expected
to recur

Capital expenditure expected to
be c. £50m



Income statement

Like-for-like
£m H1 2025/26 H1 2024/25 1 Change change
Revenue 1,403 1,441 (3)% (1%
Gross profit 605 615 (2)% (1%
Gross margin 43.1% 42.7% 0.4 pts 0.3pts
Operating profit 122 119 3%

Adjusted operating profit 122 133 (8)% (7)%
Adjusted operating profit margin 8.7% 9.2% (0.5) pts (0.5) pts
Adjusted operating profit conversion 20.1% 21.5% (1.4) pts

Profit before tax 112 105 7%

Adjusted profit before tax 112 118 (6)% (4)%
Basic earnings per share 17.7p 16.4p 8%

Adjusted basic earnings per share 17.6p 18.5p (5)% (3)%
Adjusted effective tax rate 26.0% 26.0%

Weighted average number of shares 469m 472m

1. H1 2024/25 has been restated in the US to reflect the correct application of the Group inventory provisioning policy, see note 16 in the half year results

announcement for details.
See basis of preparation on slide 37 for definitions of adjusted.
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Operating profit summary

£m

H1 2025/26 H12024/25 1

EMEA 86.0 95.0
Americas 35.1 411
Asia Pacific 3.4 3.1
Region operating profit 124.5 139.2
Central costs (3.0) (6.7)
Adjusted operating profit 121.5 132.5
Amortisation of acquired intangibles (9.9) (13.5)
Acquisition-related items 10.5 -
Operating profit 122.1 119.0

1. H1 2024/25 has been restated in the US to reflect the correct application of the Group inventory provisioning policy, see note 16 in the half year results announcement for details.

See basis of preparation on slide 37 for definitions of adjusted.
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Cash flow

£m H1 2025/26 H1 2024/251
Operating profit 122 119
Add back depreciation and amortisation 40 42
EBITDA 162 161
Add back impairments and loss on disposal of non-current assets (3) 1
Movement in working capital 11 5
Defined benefit retirement contributions in excess of charge (6) (6)
Movement in provisions (3) (2)
Other 5 4
Cash generated from operations 166 163
Net capital expenditure (25) (25)
Operating cash flow 141 138
Add back cash effect of adjustments (11) -
Adjusted operating cash flow 130 138
Net interest paid (11) (15)
Income tax paid (33) (34)
Adjusted free cash flow 86 89

1. H1 2024/25 has been restated in the US to reflect the correct application of the Group inventory provisioning policy, see note 16 in the half year results announcement for details.
See basis of preparation on slide 37 for definitions of adjusted.
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Net debt position

= [ease liabilities of £54 million (H1 2024/25: £57 million)

= Headroom to Group’s banking covenants of net debt to
adjusted EBITDA less than 3.25 times and EBITA to interest
of greater than 3 times

— Net debt to adjusted EBITDA of 1.0x (H1 2024/25": 1.3x)
— EBITAto interest 12.6x (H1 2024/25": 9.2x)

= Net pension deficit £9 million (H1 2024/25 : £20 million)

£m H12025/26 H12024/25
Net debt at 1 April (364) (418)
Adjusted free cash flow 36 89
Disposal /(Acquisition) of businesses 3 11
Cash effect of adjustments 11 -
Equity dividends paid (65) (65)
Shares issued and employee shares - (46)
Net lease additions (4) 10
Translation differences - 4

Net debt at 30 September (333) (437)

Notes: H1 2024/25 has been restated in the US to reflect the correct application of the Group inventory provisioning policy, see note 16 in the half year results announcement for details.

See basis of preparation on slide 37 for definitions of adjusted.
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Financial key performance indicators

H1 2025/26
Like-for-like revenue change (1%
Adjusted operating profit conversion 20.1%
Adjusted operating profit margin 8.7%
Adjusted earnings per share 17.6p
Return on capital employed 15.0%
Adjusted operating cash flow conversion 107.2%

H1 2024/25
(3)%

21.5%
9.2%
18.5p
15.5%

104.0%

Notes: H1 2024/25 has been restated in the US to reflect the correct application of the Group inventory provisioning policy, see note 16 in the half year results announcement for details.

See basis of preparation on slide 37 for definitions of adjusted.
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Change

(1.4) pts
(0.5) pts

(5)%

3.2 pts

Like-for-like
change

(1.4) pts
(0.5) pts

(3)%



ESG is a key enabler of our strategy...

OPERATIONAL EXCELLENCE

+ Delivering a greener distribution service

-

P QI

ecovadis

Sustainability Rating

JAN 2025

CUSTOMERS

ESG is an increasing differentiator with
higher-value customers. Supported by our
leading ESG ratings and our Better World
product range, helping them make
greener product choices they can trust
Customers
Target high lifetime value
customerswho buy a broad
mix of industrial MRO

Platinum EcoVadis medal and CDP A-list

(DCs, packaging and logistics) to provide a
better service to our customers and
reduce our environmental impacts

products in small volumes

Operational
excellence

Leverage efficient
physical, digital and
process infrastructure

sustainably

Products and
suppliers

Focus on technically led
and specialistranges
within a broad product
offer, with a focus on
A&C and electrification

PRODUCTS AND SUPPLIERS

Providing suppliers with an industry-
leading framework to advance sustainable
product development and ESG action,
along with exciting go-to-market
opportunities to promote their sustainable
product innovations

Logistics emissions intensity cut by 26% since
2019/20; 94% of packaging is recyclable; 93% of
group electricity is from renewable sources

Over 132 suppliers contribute Better World
products; 55% by spend are EcoVadis rated and

38% have science-based carbon targets to reduce
(K1

Experience Solutions

Strengthen and tailor our Scale solutions that pull
EXPERIENCE digitally enabled, seamless through product and drive SOLUTIONS
customer experience across customer loyalty
Enabling customers to select more

all interactions with us Providing value-added procurement and
maintenance solutions (like RS
ControlStock®) to boost efficiency, cut
costs and reduce waste through

automated inventory management

sustainable and responsible product
choices they can trust: clear, credible and
verified product sustainability claims on RS
websites. A human touch from our highly
engaged, customer focused RS team

30k products across 345 product families, digitally
tagged on RS websites in 30 countries

Butternut Box saved £30k pa while eliminating
product & logistics waste

...aligned to our strategic action plan
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Non-financial key performance indicators

Customer
46.1

Net Promoter Score

(Group, rolling 12 months)

13

Employee engagement

35%

Percentage of management
that are women

0.31

All Accidents
(per 200,000 hours)

-

PLATINUMm
ecovadis

JAN 2025

1.6

Carbon intensity
(tonnes of CO,e due to Scope 1
and 2 emissions / £m revenue)
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2,250

Carbon emissions
(tonnes of CO,e due to Scope 1
and 2 emissions)

1.68

Packaging intensity
(tonnes / £m revenue)

85%

Waste
(% of waste recycled)




Basis of preparation

Unless otherwise stated

Figures have been prepared using UK-adopted international accounting standards.

Adjusted excludes amortisation and impairment of intangible assets arising on acquisition of businesses,
acquisition-related items, substantial reorganisation costs, substantial asset write-downs, one-off pension
credits or costs, significant tax rate changes and associated income tax.

Like-for-like change excludes the impact of acquisitions and the effects of changes in exchange rates on
translation of overseas operating results, with H1 2024/25 converted at H1 2025/26 average exchange
rates. Revenue is also adjusted to eliminate the impact of trading days year on year. Acquisitions are only
included once they have been owned for a year, at which point they start to be included in both the current
and comparative periods for the same number of months.

Changes in profit, cash flow, debt and share-related measures such as earnings per share are, unless
otherwise stated, at reported exchange rates.

A net credit of £1million (H1 2024/25: charge of £14 million) was reported for items excluded from adjusted
profit before tax.
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