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SAFE HARBOUR

This presentation contains certain statements, statistics and 

projections that are or may be forward-looking. The accuracy and 

completeness of all such statements, including, without limitation, 

statements regarding the future financial position, strategy, 

projected costs, plans and objectives for the management of 

future operations of Electrocomponents plc and its subsidiaries is 

not warranted or guaranteed. These statements typically contain 

words such as "intends", "expects", "anticipates", "estimates" and 

words of similar import. By their nature, forward-looking statements 

involve risk and uncertainty because they relate to events and 

depend on circumstances that will occur in the future. Although 

Electrocomponents plc believes that the expectations reflected in 

such statements are reasonable, no assurance can be given that 

such expectations will prove to be correct. There are a number of 

factors, which may be beyond the control of Electrocomponents 

plc, which could cause actual results and developments to differ 

materially from those expressed or implied by such forward-looking 

statements. Other than as required by applicable law or the 

applicable rules of any exchange on which our securities may be 

listed, Electrocomponents plc has no intention or obligation to 

update forward-looking statements contained herein.
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AND OVERVIEW 

Lindsley Ruth - CEO
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KEY MESSAGES

Repositioning our business over the past five years has created the resilience evident in H1

Differentiated offer: omni-channel, value-added solutions, own-brand range, customer service

COVID-19 has fast tracked market trends towards our proposition 

>

>

>

RISE will make us a leaner, more agile and more responsive business>

Our financial strength allows us to resume our dividend policy>

4

We are well positioned to pursue future growth opportunities>
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£203k

£277k

FY15 FY20

11.75p

15.40p

FY15 FY20

49.1 55.7

FY17 FY20

£1,266.2m

£1,953.8m

FY15 FY20

£746.7m

£1,229.7m

FY15 FY20

£161.8m

£248.5m

FY16 FY20

15.3%

25.8%

FY15 FY20

14.7%

22.9%

FY15 FY20

WE ARE A HIGHER QUALITY, MORE PROFITABLE BUSINESS TODAY

5

We have achieved over the last 5 years to March 20:

Investment into 

our operating 

model has driven 

growth and 

increased 

resilience 6.7%

11.3%

FY15 FY20

Customer NPS up 13% Revenue up 54% Revenue per employee 
up 37%

Digital revenue up 65% RS PRO revenue up 54% Adjusted operating profit 
margin up 4.6 pts

Adjusted operating profit 
conversion up 10.5 pts

ROCE up 8.2 pts Dividend up 31%
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DIFFERENTIATED MODEL: OMNI-CHANNEL APPROACH 

We deliver whichever way customers want

Inventory

solutions

eCommerce

solutions

Web

Mobile

Local sales 

support 

and trade 

counters

Omni-
channel
approach

Customer

service

>
Customers want more convenience, speed and 
service

>
Greater focus on customer Life Time Value (LTV) 
and customer behaviour

>
Redirection of marketing spend based on 
Return on Ad Spend (ROAS)

> Mobile-first responsive website; 3D photos

>
Increased depth and experience within the 

team

6
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◼ Customers increasingly want:

• Solutions to their procurement 

problems

• Leaner, more convenient 

processes

• Increased operational 

efficiencies and reduced costs

• To consolidate to the most 

reliable suppliers

◼ Using solutions increases stickiness 

of customer relationships

◼ Suppliers want the strongest 

partners

DIFFERENTIATED MODEL: VALUE-ADDED SOLUTIONS 

7

(1) SBC is single-board computing, IoT is Internet of Things. 

Design

Maintenance

Inventory 

Management

Procurement

VAS reinforces our moat Our solutions
◼ DesignSpark: software design 

tools, technical data, 
development resources  

◼ OKdo: end-to-end support for 
all SBC and IoT segments1

◼ IESA: outsourced 
procurement, processing, 
inventory and stores 
management services 

◼ eProcurement

◼ PurchasingManagerTM

◼ Inventory and Stores 
management

◼ Calibration and Reliability 
Solutions
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COVID-19 HAS FAST-TRACKED TRENDS TOWARDS OUR PROPOSITION

8

Digital shift 
Accelerated shift to working digitally

Increased use of digital purchasing systems and eProcurement

Supply chain focus

Procurement teams increasingly part of strategy and solving problems

Supply chains are being rethought to be more resilient; customers are 
rationalising suppliers to those that add value and are financially strong

Operational 

efficiencies

More focus on improving efficiencies and reducing costs

Greater adoption of innovative technology solutions

Changes to work 

environment

Increased safety and sustainability considerations

Business continuity planning
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THE NEXT PHASE OF THE JOURNEY

Give customers what they want

Adding value to the customer

Delivering through whichever channel 
they want

Phase 1: Building blocks in place

We are a more customer-centric, 
supplier-focused, omni-channel, 
value-added solutions partner

>

9

Drive decisions faster

Differentiate further

Leverage our scale

Phase 2: Accelerate execution of our 

growth strategy

Be bolder in our pursuit of 
outperformance>
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Simplify the way we operate

◼ A more consistent go-to-market approach 

regionally

◼ Flatten the structure in EMEA

◼ Integrate Group and local teams in Marketing, 

Digital, Innovation and Product & Supplier 

Management

◼ Evolve our talent and management

Identify ways to improve gross margin

◼ Improve the sales mix and reduce cost to sell

Identify ways to operate for less

◼ Run more efficiently and leverage scale

RISE ALLOWS US TO BE BOLDER IN OUR PURSUIT OF OUTPERFORMANCE

10

Superior 

performance

at increased

speed

with scale
through 

empowering 

exceptional 

talent

>

Anticipate c.£25 million of net benefits within two years, c.£22 million of costs
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WE ARE WELL POSITIONED FOR FUTURE GROWTH OPPORTUNITIES

11

• We are 

accelerating  

our growth 

strategy from 

strong 

foundations 

> Momentum is building

> We are simplifying our business further to increase agility

> Our diverse customer base is growing

> Industry-leading digital offer, 62% of Group revenue

> Capacity significantly increased to expand our product offer further

> Continuing growth of our differentiated own-brand offer, RS PRO

> Strengthening customer and supplier relationships 

> Ongoing investment in our people is driving innovation and differentiation

> We are financially strong
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2021 Half-year Results

FINANCIAL 
RESULTS

David Egan - CFO
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A resilient performance given market and economic backdrop

FINANCIAL HIGHLIGHTS

Resilient top line performance Strong financial returns Increased confidence in business model

(1) Like-for-like change excludes the impact of acquisitions and the effects of changes in exchange rates on translation of overseas operating results, with 2020 converted at 2021 average exchange rates for the 

period. Revenue is also adjusted to eliminate the impact of trading days year on year.

(2) Adjusted excludes amortisation of intangible assets arising on acquisition of businesses, substantial reorganisation costs, substantial asset write-downs, one-off pension credits or costs, significant tax rate changes 

and associated income tax.

> > >

23.5

20.7

H1 2020 H1 2021

Return on capital employed (%)

2.3 

(7.4) (7.3)

RS PRO Digital Group

Like-for-like(1) revenue growth (%)
10.8

8.5

H1 2020 H1 2021

Adjusted(2) operating profit margin(%)

13

5.9 6.1

H1 2020 H1 2021 Payment of

deferred 2020 final

Dividend per share (p)

13.9

85.0

H1 2020 H1 2021

Adjusted(2) free cash flow (£m)

9.5
7.9 

(2.6)

(4.0)
RS PRO Digital Group

Q2 like-for-like(1) highlights (%)
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SUMMARY INCOME STATEMENT

(1) Like-for-like change excludes the impact of acquisitions and the effects of changes in exchange rates on translation of overseas

operating results, with 2020 converted at 2021 average exchange rates for the period. Revenue is also adjusted to eliminate the impact 

of trading days year on year

(2) Adjusted excludes amortisation of intangible assets arising on acquisition of businesses, substantial reorganisation costs, substantial asset 

write-downs, one-off pension credits or costs, significant tax rate changes and associated income tax.

Highlights

◼ Revenue saw a negative impact from 

currency (£1.7 million) and a positive 

impact from extra trading days 

(£3.7 million)

◼ Gross margin of 43.2%, down 0.5 pts 

due to COVID-19 related pressures

◼ Like-for-like adjusted operating costs 

decline of 2.1% includes £8.8m of 

COVID-19 costs 

◼ Adjusted operating profit conversion 

19.8% (H1 2020: 24.7%)

◼ Adjusted operating profit margin fell 

2.3 pts to 8.5% (H1 2020: 10.8%)

◼ Adjusted PBT excludes £18.7 million 

of substantial reorganisation costs 

(£16.0 million) and amortisation of 

acquired intangibles

◼ H1 2021 adjusted tax rate of 23.0% 

(H1 2020: 23.3%)

14

£m H1 2021 H1 2020 Change
Like-for-like(1)

change

Revenue 908.9 978.7 (7.1)% (7.3)%

Gross margin (%) 43.2% 43.7% (0.5) pts (0.5) pts

Operating profit 58.9 91.2 (35.4)% (35.4)%

Adjusted2 operating profit 77.6 105.6 (26.5)% (26.5)%

Adjusted2 operating profit margin (%) 8.5% 10.8% (2.3) pts (2.3) pts

Adjusted2 operating profit conversion (%) 19.8% 24.7% (4.9) pts (4.9) pts

Profit before tax 55.6 89.0 (37.5)% (37.5)%

Adjusted2 profit before tax 74.3 103.4 (28.1)% (28.1)%

Earnings per share (p) 9.5p 15.2p (37.5)% (37.5)%

Adjusted2 earnings per share (p) 12.8p 17.8p (28.1)% (28.1)%
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REGIONAL PERFORMANCE
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Revenue (£m)
Adjusted(2) operating 

profit (£m)

Adjusted(2) operating 

profit margin (%)
Highlights

H1 2021
Like-for-like(1)

change
H1 2021

Like-for-like(1)

change
H1 2021

Like-for-like(1)

change

EMEA 567.5 (8.0)% 75.0 (22.8)% 13.2 (2.6) pts

◼ Like-for-like revenue decline of 8.0% (H1 2020: growth of 5.4%)

◼ Market share growth in all countries, bar Germany

◼ Digital outperformed the region, with strong growth in new customers

Americas 243.3 (7.8)% 22.7 (27.0)% 9.3 (2.6) pts

◼ Like-for-like revenue decline of 7.8% (H1 2020: growth of 3.4%)

◼ Slight recovery in Q2 due to different customer profile

◼ Continued growth in customer NPS, remaining best within Group

Asia Pacific 98.1 (2.0)% 0.1 n/m 0.1 0.1 pts

◼ Like-for-like revenue decline of 2.0% (H1 2020: growth of 1.7%)

◼ Greater China delivered growth every month, ex OKdo

◼ Flat profit

Central costs - - (20.2) 11.0% - - ◼ Central costs decreased 11.0% on a like-for-like basis

Group 908.9 (7.3)% 77.6 (26.5)% 8.5 (2.3) pts
◼ With restrictions easing, an improvement in trading momentum delivered 

4% like-for-like decline in Q2 after a 10.8% like-for-like decline in Q1

(1) Like-for-like change excludes the impact of acquisitions and the effects of changes in exchange rates on translation of overseas operating results, with 2020 converted at 2021 average exchange rates for the period. 

Revenue is also adjusted to eliminate the impact of trading days year on year.

(2) Adjusted excludes amortisation of intangible assets arising on acquisition of businesses, substantial reorganisation costs, substantial asset write-downs and one-off pension credits or costs.



2021 Half-year Results

Internal

CASH FLOW

Highlights
£m H1 2021 H1 2020

EBITDA 86.0 115.7

Movement in working capital 23.5 (38.2)

Movement in provisions 12.1 (3.1)

Other 2.7 3.4

Cash generated from operations 124.3 77.8

Net interest paid (3.5) (2.7)

Income tax paid (14.3) (28.1)

Net cash from operating activities 106.5 47.0

Net capital expenditure (25.5) (37.2)

Free cash flow 81.0 9.8

Add back cash effect of adjustments(2) 4.0 4.1

Adjusted free cash flow 85.0 13.9

(1) Adjusted operating cash flow conversion is adjusted free cash flow before income tax and net interest paid as a percentage of adjusted 

operating profit.

(2) Adjusted excludes the impact of substantial reorganisation cash flows.

◼ Actions taken to conserve cash, leading to 
higher cash generated from operations and 
free cash flow

◼ Smaller investment in inventories were more 
than offset by improvements in other 
working capital

◼ Income tax paid fell to £14.3 million due to 
utilisation of some overpayments from 2020 
plus payment of additional £11.5 million in 
H1 2020 due to changes in timing of UK 
income tax payments 

◼ Some capital expenditure projects deferred. 
Capex fell to 2.1 times depreciation (H1 
2020: 2.6 times) but still well above the 
typical maintenance capex levels of closer 
to 1.0 – 1.5 times depreciation

◼ Expect capital expenditure for the full year 
to be around £60 million

◼ Adjusted operating cash flow conversion(1)

132.5% (H1 2020: 42.3%)

16



2021 Half-year Results

Internal

ROBUST BALANCE SHEET

17

Our balance sheet has 

strengthened and we 

have significant 

facilities

◼ Net debt on 30 September was £114.8 million (31 March 2020: £189.8 million)

◼ The Group’s financial metrics remain strong, with net debt to adjusted EBITDA 

of 0.5x and EBITA to interest of 25.3x

◼ This leaves significant headroom to the Group’s banking covenants of net 

debt to adjusted EBITDA < 3.25 times and EBITA to interest of > 3 times

◼ At 30 September 2020, the Group had committed debt facilities and loans 

(excluding lease liabilities) of £446.0 million, of which £289.1 million was 

undrawn. These debt facilities comprise of: 

– £189.1 million syndicated multi-currency bank facility which has a maturity 

of August 2022

– £156.9 million of private placement loan notes with maturities ranging 

between October 2026 and October 2031

– £100.0 million liquidity buffer bank facility signed on 2 June 2020 for a 

12-month term plus six months
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CURRENT TRADING

> Over the first five weeks of H2 we have continued to see momentum across all regions

> We are analysing all areas of our business to simplify and reduce unnecessary costs

>
Further lockdown restrictions in some of our key markets mean COVID-19 related costs unlikely to 
ease slightly as previously hoped

>
We are confident about the strength of our business, but we remain cautious about the 
economic backdrop and short-term uncertainties.

18
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Lindsley Ruth
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WE ARE READY
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We want to 

move faster 

with scale to 

deliver more 

value-added 

solutions to 

more customers

Our model is generating outperformance>

We deliver what customers and suppliers increasingly want>

We have the right team in place to accelerate our strategy>

We are emerging stronger and bolder
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Q&A

Thank you for your 
continued interest in 
Electrocomponents
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RISE: PHASING OF BENEFITS AND COSTS
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RISE will:

◼ Operating the simpler model should generate c.£25 million of net benefits phased:

• £7m in FY21E

• £15m in FY22E

• £3m in FY23E

◼ Total cost of implementing these changes will be c.£22 million phased:

• £20m in FY21E

• £2m in FY22E

RISE phasing of benefits and costs

◼ Simplify the way we operate

◼ Improve the gross margin

◼ Improve efficiencies
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BASIS OF PREPARATION

Unless otherwise stated:

◼ Figures have been prepared using International Financial Reporting Standards as adopted by the 

European Union

◼ Adjusted measures of profitability and cash flow exclude amortisation of intangible assets arising on 

acquisition of businesses, substantial reorganisation costs, substantial asset write-downs, one-off 

pension credits or costs, significant tax rate changes and associated income tax

◼ Like-for-like change excludes the impact of acquisitions and the effects of changes in exchange rates 

on translation of overseas operating results, with 2020 converted at 2021 average exchange rates for 

the period. Revenue is also adjusted to eliminate the impact of trading days year on year

◼ Changes in profit, cash flow, debt and share-related measures such as earnings per share are, 

unless otherwise stated, at reported exchange rates

◼ A net charge of £18.7 million (H1 2020: £14.4 million) was reported for items excluded from adjusted 

profit before tax

◼ Year references refer to our financial year e.g. 2021 is our year ending 31 March 2021. Consequently H1 

2021 is the first half of 2021 and so is the six months ended 30 September 2020

24
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GUIDANCE POINTS

Foreign exchange

Foreign exchange rates (average for the period)

H1 2021 rates H1 2020 rates 2021 rates*

Euro 1.12 1.13 1.11

USD 1.27 1.26 1.29

* 2020 adjusted profit before tax converted at 2021 forecast average rates, using 3 November 2020 closing rates extrapolated for rest of year.

25

◼ Currency movements decreased H1 2021 adjusted profit before tax by 

£0.1 million

◼ If November rates persist we would expect around a £3.4 million benefit 

to adjusted profit before tax in the full year *

Trading days

◼ Expect around £2.8 million negative 
impact on revenue from fewer 
trading days in the year to March 
2021

Other guidance points

◼ Capex – 2021 capex remains at 

c. £60 million, as we defer some 

projects 

◼ 2021 adjusted effective tax rate: 

similar to H1 2021

◼ Progressive dividend policy resumed 

with an interim dividend of 6.1p per 

share
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COVID-19 related costs of £8.8 million relating to increased outbound 
freight costs, labour inefficiencies due to social distancing and 
additional operational costs to support remote working

◼ Adjusted operating costs decreased by 2.1% on a like-for-like basis

◼ Project RISE will simplify our business further, accelerate efficiency gains and deliver significant cost savings, some of which will 

support our continued strategic investments

A
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m
)

Operating cost ratio hit by lower revenue and COVID-19 related costs

Modest underlying decline in adjusted operating costs –
driven by lower volumes, labour savings, digital advertising 
efficiencies and lower regional offline marketing
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Change 2.7% 1.2% (1.6)% 0.2% (2.9)% (0.3)% (1.4)%(0.2)%

OPERATING COST BRIDGE

300

310

320

330

340

350

H1 FY20 FX COVID-19

Costs

Inflation Volume Incentives People Digital

advertising

Other H1 FY21
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FINANCIAL KEY PERFORMANCE INDICATORS

Driving an improved performance for 

customers, suppliers and shareholders

H1 2021 H1 2020 Change

Like-for-like revenue change (%) (7.3) 4.5

Adjusted operating profit conversion (%) 19.8 24.7 (4.9) pts

Adjusted operating profit margin (%) 8.5 10.8 (2.3) pts

Adjusted EPS (p) 12.8 17.8 (28.1)%

Return on capital employed (%) 20.7 23.5

Adjusted operating cash flow conversion (%) 132.5 42.3

27
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LIQUIDITY AND CASH

Debt covenants and liquidity requirements comfortably met under stress testing

◼ Monthly models for 2021 now include 2022 and are regularly updated for latest trends and 

assumptions. Main scenario assumes increasing restrictions and lockdowns do not cause 

same level of business interruption as initial lockdowns and so Group continues to see a slow 

recovery in like-for-like revenue for the rest of 2021 and a return to strong like-for-like revenue 

growth as 2022 progresses

◼ Liquidity buffer and CCFF have not been included in models

◼ Our stress test that assumes business interruptions during H2 at similar levels to initial 

lockdowns, shows that we will continue to operate within our current banking facilities and 

debt covenants 

We continue to take actions to conserve cash and manage our liquidity

◼ Working capital: continue to limit exposure with tighter credit policies, including short 

payment terms and low credit limits for new customers and seeking payment commitments 

for overdue balances before releasing new orders to existing customers. We are also 

ensuring we have appropriate inventory to ensure continuation of service

◼ Capex: 2021 capex remains at the lower guidance level of c. £60 million

◼ Dividend: Progressive dividend policy resumed with an interim dividend of 6.1p per share. An 

additional interim dividend for 2020 of 9.5p will also be paid to replace the deferred final 

dividend for 2020

28

We are highly focused 

on managing cash 

flow and liquidity
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£m H1 2021 H1 2020

Net debt at 1 April (189.8) (175.7)

Adjusted free cash flow(1) 85.0 13.9

Acquisition of businesses - (0.2)

Cash effect of adjustments(1) (4.0) (4.1)

Equity dividends paid - (42.1)

New shares issued 2.6 1.5

Purchase of own shares by Employee Benefit Trust (0.1) (0.2)

Net lease additions (8.7) (13.3)

Translation differences 0.2 (0.5)

Net debt at 30 September (114.8) (220.7)

NET DEBT MOVEMENTS

Strong balance sheet

◼ Net debt (including lease liabilities) 

reduced to £114.8 million due to 

improved free cash flow and no final 

dividend being paid

◼ Net debt: adjusted EBITDA 0.5x (31 

March 2020: 0.7x)

Pension

◼ Group net deficit £60.5 million 

(30 September 2019: £59.9 million)

29

(1) Adjusted excludes the impact of substantial reorganisation costs.
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IMPACT OF FOREIGN EXCHANGE

Translation Exposure

◼ Reported annual profit before tax 

sensitivity to a one cent movement 

in:

– Euro: £1.4 million

– USD: £0.5 million

Transaction Exposure
◼ Group treasury maintains 3-7 month hedging to smooth impact of currency 

movements

◼ Key exposures: net buyer of US dollars, net seller of euros and other currencies

◼ Gross margin impacted over time from weakening in sterling versus:

– USD: negative impact

– Euro and other currencies: positive impact

30

1.00

1.10

1.20

1.30

1.40

Euro and USD movements to Sterling € to £ $ to £
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BREXIT READY

31

We continue to assess 

and plan to mitigate 

the key business risks
◼ Brexit working group of representatives

◼ Working closely with customers and suppliers

◼ Increasing level of inventory by c. £15 million as a business continuity plan but this will 

have been largely utilised by our year end

◼ Technology teams ensuring all systems and processes are in place

◼ Working with transport partners to ensure seamless flow of goods and services across 

borders

◼ Continuing to be flexible and agile in our response

Brexit plans
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◼ ESG is integral to our Destination 2025 

strategy through our 4 ESG pillars

◼ CEO responsible for all ESG matters

◼ Group-wide ESG team led by President, 

Global Supply Chain

◼ Targets and non-financial KPIs are in 

place to monitor progress

◼ Implementing further ESG performance 

opportunities and developing net-zero 

targets for CO2 emissions

32

ESG embedded throughout

OUR ESG PLAN IS EMBEDDED IN ALL WE DO

Environment
People and 

Health & Safety

Customers and 

suppliers

Community


